Redevelopment Agency of

. Strategic Planning Meeting Agenda .
Riverdale Tuesday, Sept. 27, 2016, 6:00 p.m. Riverdale

City “ Riverdale Community Center 4360 S. Parker Drive City “

6:00 Welcome (Elected Officials, Planning Commission & Staff)
6:05 Strategic Planning Process Review: 3" Qtr. — 2016 Performance Review

6:15 Planning Commission Issues:
A. General Plan
B. Title 10
C. Other

7:00 Department Reports FY 2016 Results, FY 2017 Goals & Objectives
Police

Fire

Legal

Community Development

Business Administration

Public Works

City Administration

RDA

City Benchmarks and Performance Measures
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8:00 Other Specific Review and Discussion Issues
A. Trash collection issues — Weber County concerns
B. Ritter Drive — status of land development in the area
C. Discretionary

8:15 Adjourn
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Rliverdale

City o

Strategic Planning Process — Quarterly Sessions

Februa Goals, Objectives, and
y Resource Priorities
Budget — Resource
May Allocations
General Plan Review &
August )
FY Performance Review
November Long-Term Focus - CIP

Strategic Planning Process — Components

Service
Objectives

Evaluation




