
 

 

  
 
 

Quarterly Strategic Planning Agenda 
Saturday, February 23, 2013 

Riverdale Senior Center, Riverdale, UT 
 
 
 

8:00 a.m. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

4:00 p.m.. 

• Welcome 
 
• Session Objectives 

o Consensus Priorities for drafting FY 2014 Budget 
o Emergency Preparedness Initiative 
 

• Fiscal Review                                                                                             
o FYTD 2013 Financial Review   

 Budget vs. Actual (thru Dec 31, 2012) 
 Yr to Yr Comparative (Dec  2012 vs. Dec 2011) 

 
• Critical Time-line Issues 

o 2005 Action Plan Initiatives & Status Update 
 FY 2013 will end the SB 35 Sales Tax Subsidy 
 FY 2014 through FY 2016 Cliff issue preparations 

o Strategic Plan Initiatives including organizational considerations 
 
• Consensus Priorities for drafting FY 2014 Budget 

o Council Projects and Initiatives 
 

o Department Projects and Initiatives 
 

o Capital Improvements Projects Plan (FY 2014 – FY 2018) 
 Capital Projects Fund 

• Land Parcel Acquisition 
• Park & Trail Benches, Picnic Tables, Etc. 
• Bike and Pedestrian Projects  

 Enterprise Funds (Water, Sewer, Storm, Garbage) 
 Other Funds (General, Internal Service, & RDA) 

 
• RDA Project Area and Program Review 

 
• Discretionary 
 
 
 
 
• Adjourn 
 
 
(Next Meeting – Saturday, May 18, 2013 – to review and amend 
FY 2014 Tentative Budget).

Mayor Burrows 
 

Larry Hansen 
 
 
 

Lynn Fortie 
 
 
 
 

Larry Hansen 
 
 
 
 

 
 

Council Members 
 

Dept. Heads 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 

 

http://www.riverdalecity.com/departments/bus_adm/FY2013_Budget.pdf
http://www.riverdalecity.com/departments/public_safety/emergency_preparedness/emergenc.htm
http://www.riverdalecity.com/departments/bus_adm/FY2013_Budget.pdf
http://www.riverdalecity.com/departments/bus_adm/Capital_Projects.pdf
http://www.riverdalecity.com/city_officials_staff/RDA.htm





























































