
 

 

  
 
 

Quarterly Strategic Planning Agenda 
Saturday, March 3, 2012 

Riverdale Senior Center, Riverdale, UT  
 
 
 

7:45 a.m. Continental Breakfast  
 

 

8:00 a.m. • Welcome 
 
• Session Objectives 

o Fiscal Review – FYTD 2012 
o Residual Concerns - 2010 Citizen’s Survey and 2011 Campaign 

Feedback 
o Consensus Priorities for drafting FY 2013 Budget 
 

• Fiscal Review 
o FYTD 2012 Financial Review 

 Budget vs. Actual (thru Jan 31, 2012) 
 Yr to Yr Comparative (Jan 2012 vs Jan 2011) 

o Critical Time-line Issues 
 FY 2013 and FY 2016 Cliff issue 
 SB 35 Sales Tax Subsidy 
 HB 81 – Local Option Sales Tax 0.2%  (7yrs X 7 yrs) 

o 2005 Action Plan Initiatives and Status Report 
o Strategic Plan Initiatives including organizational considerations 
 

• Residual Concerns – 2010 Citizen’s Survey and 2011 Campaign Feedback 
o Discuss Survey Comparatives 2010-2006 
o Campaign Feedback 
 

Mayor Burrows 
 

Larry Hansen 
 
 
 
 
 

Lynn Fortie 
 
 
 

Larry Hansen 
 
 
 
 
 
 

All 
 

 
 
 
 
 
 
 

• Consensus Priorities for drafting FY 2013 Budget 
o Council Projects and Initiatives 
o Department Projects and Initiatives 
o Capital Improvements Projects Plan (FY 2013 – FY 2017) 

 Capital Projects Fund 
• Flood Restoration Projects 
• Park & Trail Benches, Picnic Tables, Etc. 

 Enterprise Funds (Water, Sewer, Storm, Garbage) 
 Other Funds (General, Internal Service, & RDA) 

• RDA Project Area and Program Review 

All 
Council Members 

Dept. Heads 
  Shawn Douglas 

 
 
 
 
 

Larry Hansen 
 

 • Discretionary 
 
 

 
 

4:00 p.m. • Adjourn   
 
 
 
(Next Meeting – Saturday, May 19, 2012 – to review and amend FY 2013 Tentative Budget). 
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