
 

 

 
 
 
 

 
Strategic Planning Work Session Agenda 

Tuesday, December 6, 2011 
(Approximately 7:00 p.m. following City Council Meeting) 

 
 
 
Welcome and Opening Comments     Mayor Burrows 
   
 
      
Strategic Planning Process Connection     Larry  
 Quarterly Focus 
 
 
 
Action Plan Status Review       Larry 
 CIP – Action Steps 

 
 
 

Focus Topic:  Long-Term Focus - CIP             All Dept’s 
 (Capital Improvements Projects) 

• FY 2012 Status Report 
• Review Long-Term CIP Plan 
• Assess and include River Restoration work 

 
 
Special Projects and Issues:       Larry 

• Sales Tax 
• Organizational 

 
   
 
 
 
(Next mtg. TBD will be in February, Focus Topic:  Goals, Objectives, and Resource 
Priorities for Fiscal Year 2013.) 

 
























































