
Strategic Planning Meeting Agenda 
Tuesday, August 31, 2010, 6:30 p.m. 

Riverdale Community Center 4360 S. Parker Drive 
 

 
 
 

6:30 Welcome (Elected Officials, Planning Commission & Staff) 
 
         
6:35 Strategic Planning Process Review:  3rd Qtr. - Performance Review vs. Plan  
 
      
6:40     Planning Commission Issues: 

A. General Plan 
B. Title 10 
C. Other 

 
8:00 Department Reports FY 2010 Results, FY 2011 Goals & Objectives 

A. Police 
B. Fire 
C. Legal 
D. Community Development 
E. Business Administration 
F. Public Works 
G. City Administration 
H. RDA 
I. City Benchmarks and Performance Measures 

 
9:00 Other Specific Review and Discussion Issues 

A. Recycling 
B. Compensation & Benefits Review 
C. Discretionary 

 
 

10:00 Adjourn - (Next Strategic Planning Meeting is tentatively scheduled for Wed. Nov 3rd) 
 
 
 
 


