Redevelopment Agency of

Riverdale RIVERDALE CITY COUNCIL & RDA Riverdale

STRATEGIC PLANNING WORK SESSION AGENDA
City

SATURDAY - FEBRUARY 20, 2010

COMMUNITY CENTER - 4360 S. PARKER DRIVE ~ City i‘
8:00 a.m. A. Welcome, Opening Comments & Team Building Follow-up.................. Mayor Burrows

B. SeSSION ODJECHIVES......oiuiiiiiiiiie e Larry Hansen
e Critical Legislative Updates
e Consensus Priorities for FY 2011 Budget
e Council Concerns Follow-up

C. FYTD 2010 Financial Review — Budget vs. Actual..........c.ccccoevvieiieieiienenn, Lynn Fortie
D. Action Plan Status (Financial, Organizational, & Capital Projects) ........ Larry Hansen
e Performance Measurement and Benchmarks
E. Projections and Use of 0.20% additional local sales tax ..............c.cc....... Larry Hansen
o (7yrs X 7yrs)
9:45 Break
10:00 F. Review of RDA Project Areas and Programs..........ccccceevereeveevieseesnesnenns Larry Hansen
G. Consensus Priorities for FY 2011 Budget..............ccccvun.... Mayor Burrows & Lynn Fortie
H. New Department Operations & Initiatives ...........ccccceevvevveveccieseenenn, Department Heads
I. Capital Improvements Projects Plan (FY 2010 — FY 2019).........c.ccccvvvnnne Larry Hansen

e Capital Projects Fund
e Enterprise Funds (Water, Sewer, Storm, Garbage)
e Other Funds (General, Internal Service, & RDA)

12:00 noon Lunch

12:30 pm J. Planning Guidance - Council & Citizen Concerns Follow-up..................... City Council
1. Adjustment t0 Property TaXES .......ccovveerereirieiiaie et Larry Hansen
2. C0o0e ENTOrCEMENT .....coiiiiiiiie i Dave Hansen
3. Ordinance Preparation, Development & Amendment..........cccceeevieieennne Steve Brooks
4. Youth City Government focus and function..........c.ccccoeevvevviie v cieceenn, Lynn Fortie
5. Garbage RECYCHNG .....oieeiiiiiiiieee s Lynn Moulding
6. Neighborhood — Clean-up DUMPSEErS .......c.cooveveiiieiieieeieceese e Lynn Moulding

2:30 Break

2:45 Planning Guidance - Continued
7. RV SEWEr CleaNn-0UL........cccoiiiiieiiiie e Lynn Moulding
8. Trail Amenities — Picnic Tables, Benches, EfC. .......ccccoeevvvvveiiiinnn, Lynn Moulding
0. CBIMELEIY ...ttt ettt ettt ne e Randy Daily
10. Soccer fields / Play fIelds .........cccooevieieiieie e Lynn Moulding
11, SKatebDOArd Park.........cccoeiiiiiiieiiiie e Lynn Moulding

K. Discretionary Items
4:00 L. Adjourn



