*
Rlverdale Strategic Planning Meeting Agenda
: Tuesday, August 26, 2008 6:00 — 10:00 p.m.
C lty I‘ Riverdale Community Center 4360 S. Parker Drive
6:00 Welcome (Elected Officials, Planning Commission & Staff)

6:05 Strategic Planning Process Review: 3" Qtr. - Performance Review vs. Plan

6:10 General Plan
A. Statutory, Legislative, and Administrative Duties & Responsibilities
B. Review and Discussion of Critical Goals and Objectives (pp.27-34)

7:00 Department Reports
A. FY 2008 Work Plan Results
B. FY 2009 Work Plan Goals & Objectives

9:00 Specific Review and Discussion Issues
A. Splash Pad Recreational Feature
B. Aquatic Center — 2009 Reservation Plan
C. Triangle Parcel from UDOT at 1050 West & Riverdale Road

10:00 Adjourn - (Next Strategic Planning Meeting is tentatively scheduled for Sat. Nov 22"%)
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