Riverdal
*
‘ ll‘ y k STRATEGIC PLANNING WORK SESSION AGENDA
USU Eccles Conference Center — Logan, Utah

RIVERDALE CITY COUNCIL & RDA

Rooms 303 & 305
February 22-23, 2008

Feb. 22™
6:00 p.m.

Feb 23"
8:00 a.m.

4:00 p.m.

Welcome Dinner followed by Teambuilding Activities

Welcome
Session Objectives
Critical Legislative Updates
Action Plan
0 Implementation Status
FYTD 2008 Financial Review
Review & Discuss
0 Department Operations Considerations
o Capital Improvement Plan (CIP) —
FY 08 to FY 12
= Capital Projects
= Enterprise Funds
= Other Funds (General & IS)
2008 On-line Citizen Survey Status Report
o0 Planning Guidance
o Citizen Priorities
Consensus Priorities & Resource Appropriations
for FY 2009 Goals and Budget Preparation
o0 Service Delivery
0 Operating Initiatives
o CIPPlan
Other Strategic Planning Issues
Adjourn



